
NEATH PORT TALBOT COUNTY BOROUGH COUNCIL 
 

Policy and Resources Cabinet Board 
20th September 2017 

 
Report of the Head of Financial Services – Dave Rees 

 
Matter for Decision 
 
Wards Affected:  All Wards 
 
Housing Loan Schemes 
 
Purpose of Report 
 
1. To approve the changes in the delivery of the Welsh Governments 

Housing Loan schemes. 
 
Executive Summary 
 
2. The Welsh Government launched the Houses Into Homes (HIH) scheme 

in 2012 and the Home Improvement Loan (HIL) scheme in 2015. 
 
3. In August 2017 the Welsh Government announced changes to the 

criteria for the Housing Loan schemes to be implemented with 
immediate effect: 

 
a) Remove the 50/50 funding allocation to both Houses into Homes and 

Home Improvement Loan schemes to allow each Authority to spend 
the loan funding according to demand in their areas 
 

b) Lengthen the loan term for empty properties (Houses into Homes 
Loans) intended for rental to a minimum of 3 years and a maximum 
of 5 years (this is optional) 

  
c) Increase the maximum loan offered per applicant for empty 

properties to £250,000 (10 units @£25,000) from the existing 
£150,000 (6 units @ £25,000) 



d) Removal of the requirement to recycle funding within 6 months of a 
loan repayment, where the loan pot is not substantial enough to 
recycle 

 
Background 
 
4. Cabinet approved the delivery of the Welsh Government (WG) Houses 

into Homes Loan scheme in 2012 and the Home Improvement Loan 
scheme in October 2015. 

 
5. A national steering group has been set up to monitor and review the 

schemes. The group is made up with representatives of each regional 
group, Welsh Local Government Association (WLGA), the Wales Housing 
Technical Panel, and Welsh Government. 

 
6. The Housing Loan schemes are administered primarily within the 

Housing Renewal & Adaptation Service with additional support provided 
by legal services and finance, indicative flow charts of both loan schemes 
have been attached at Appendix 2. 

 
Housing Loans – Scheme details 
 
7. A detailed breakdown of the existing loan schemes criteria as detailed by 

Welsh Government is attached at Appendix 1. 
 
Financial Appraisal 
 
8. There are no new revenue funds allocated to local authorities to 

implement the Houses Into Homes Schemes. 
 
Equality Impact Assessment 
 
9. The Equality Act 2010 requires public bodies to “pay due regard to the 
 need to: 
 

 Eliminate discrimination, harassment, victimisation and any other 
conduct that is prohibited by or under the Act; 

 Advance equality of opportunity between persons who share a 
relevant protected characteristic and persons who do not share it; 
and 



 Foster good relations between persons who share a relevant 
protected characteristics and persons who do not share it.” 

 
10. Local data related to the existing housing loan schemes do not identify 

any particular group with a protected characteristic as being 
disproportionately affected. Consequently, the impact of the Houses 
Into Homes Loan Scheme is considered to be neutral as far as the 
equality impact is concerned. 

 
Workforce Impact 
 
11. It is not anticipated that there will be any workforce impact on the 

Council as the changes are to existing criteria. 
 
Legal Impact 
 
12. The power to enable the Council to lend the money comes from the 

Regulatory Reform (Housing Assistance) (England and Wales) Order 
2002.  

 
13. In order to be able to provide assistance under ‘The Order’, an Authority 

must have adopted a policy for the provision of assistance and give 
public notice of the policy. The policy will be included in the Council’s 
Housing Renewal Policy. 

 
Risk Management 
 
14. There is a risk that local authorities could adopt different approaches in 

the delivery of the Home Improvement Loan Scheme. Authorities are 
required through the terms of the funding to work collaboratively to 
ensure that there is a consistent delivery approach. 

 
Consultation 
 
15. There is no requirement under the Constitution for external consultation 

on this item. 
 
 
 
 



Recommendation 

16. It is recommended that the Cabinet Board approves the changes in the 
delivery of the Housing Loan schemes as set out by the Welsh 
Government and shown in paragraph 3. 

 
Reason for Proposed Decision 
 
17. The proposed decision is recommended to enable the Authority to 

maximise the funding opportunity presented by the Loan schemes to 
bring empty properties back into use as residential accommodation and 
to improve the quality of private sector housing throughout the 
borough. 

 
Implementation of Decision 
 
18. The decision is proposed for implementation after the three day call in 

period. 
 
Appendices 
 
19. Appendix 1 – Housing Loans criteria 
 Appendix 2 – Housing Loans – Flow Charts 
 
List of Background Papers 
 
20. None 
 
Officer Contact 
 
21. Mr Dave Rees, Head of Financial Services 

Tel: 01639 763634 or e-mail: d.rees1@npt.gov.uk 
 
22. Mr Rob Davies, Principal Officer Housing Renewal & Adaptation Service 

Tel: 01639 763514 or e-mail: r.i.davies@npt.gov.uk  
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Appendix 1 
Houses Into Homes Loan (HIH) Criteria 

 

 



 
 
 
 
 
 
 
 
 



Home Improvement Loan (HIL) Criteria 
 

 
 



 
 



 
 

 

 



Appendix 2 
 

 



 

 


